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SDMC Meeting #1 Minutes
Monday, 10/11/21

Attendees: Graham Mcculloch, Agnes Padilla, Sandro Morales, Victoria Hernandez,
Georgina Pickett, Cynthia Ramirez
Facilitator: Jennifer Pettit

Meeting Norms:
e Respect all members opinions
Maintain a positive attitude
Enter this space with an open mind
Clear is kind
Hold yourself accountable
100% participation
Silence your cellphones
Be on time
Lend a hand whenever possible

Schedule:

The SDMC will come together to review the 2021 - 2022 Gregg Elementary SIP.
-> Executive Summary
€ We reviewed the varying components of the executive summary and
discussed implications of the information presented.
- Needs Assessment
@ Problems of practice
e Prioritized
e Demographics
e Student learning
e School processed & programs
e Perceptions
- Board Goals
¥ ELAR - The percentage of 3rd grade students taking the reading and
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writing test will perform as measured by the Meets grade level standard on
STAAR will increase to 50% in 2024.

& Math = The percentage of 3rd grade students taking the math test will
perform as measured by the Meets grade level standard on STAAR will
increase to 54% in 2024.

& School Progress - The percentage of graduates that meet the criteria for
CCMR as measured by Domain | will increase 8 percentage points 1o 71% in
2024,

& Closing the Gaps - The percentage of students receiving special education
services on the 3-5 reading STAAR will perform at the Meets level as
measured by STAAR at 29% in 2024.

- Budget

L 2 Uptja’red were shared regarding ESSER funds and positions funded out of

Title |
- Personnel
& The team discussed positions that were funded out of budget lines other
than general funds.
-> Title |
-> Questions & Answers
€ The team discussed upcoming projects for the campus [garden initiative]




