Patrick Henry Middle School
EXCELLENCE ... Every Day, in Every Way!

Patrick Henry Middle School SDMC Agenda
September 29, 2022

The PHMS Vision is that with the right Attitude, equitable Access, and a focus on Achievement
everyone succeeds. Our collective belief in the work that we do for all students and the quality of the
instruction provided will create an educational environment that positively impacts student achievement.

Item/Activity

School Improvement Plan

School Budget

Purchases: Clever Touch, Stem Scopes, student materials

Scheduling

Campus Beautification

Student Expectations: Uniforms,

School Activities: Homecoming; Family Nights; Magnet events

Minutes:

-School improvement plan review of goals: Committee discussed the goals and agreed with the goals for the
school year.

-School Budget: As of today, we have, we are under-enrolled by 70 students. We projected 760 students and
currently at 690. This will affect our campus budget. Each student costs about $3700 and we will need to pay
back $3700 X the # of students under, if we do not meet projection. Snapshot date is October 28.

-Purchases: 25 Clever Touch boards were purchased at a cost of $120K. This order completes the tech need in
the classrooms. We now have 40 Clevertouch boards. We also made a science order from Stem Scopes. This
program is both online and paper-based resource.

-Scheduling: We will be working to change the campus schedule. Adjustments need to be made to better
serve the students needs and elective offerings during each period.

-Campus beautification: the 23-24 school year Henry will be in year 1 of Magnet. The projects recommended
for beautification are painting all of the pillars with Medical Science Magnet images, updating the entrance of
the school, organizing the library to create a maker space, and dedicating a wing of the upstairs solely for the
Magnet classes. We are also going to update the landscaping in the front of the school and the courtyard. All
of this will make the campus more welcoming and attractive for new families interested in magnet.

-Student Expectations: For the spring semester we would like to update our uniform policy to remove crocs as
an allowable shoe. We need to get out the information to all families so that they know after the winter
break student are not to wear crocs.

-School Activities: Homecoming activities: we will allow students to show school spirit during the week. A
school dance is in question: we have a planning committee for the dance. Need parent support for chaperone
help. We will also need support with food sales. Homecoming is being scheduled for November.
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We want to plan a large family night event in January or February. We also want to invite our feeder pattern
elementary schools. This event will help support our Magnet program so families learn about the offerings for

next year. We will need support with food sales, decorations and door prizes. We have a planning committee
for this event.
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