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November 7, 2023 

 

 

• HISD Core Values –  

o Ms. Bailey reviewed the HISD Core Values with the committee and how they 
related to today’s meeting. 
 

• Review of the Campus Improvement Plan 

o Ms. Salas reviewed Campus Improvement Plan.  The Campus Needs Assessment 
shows that we still need to focus on our EB students, who make up about 80 
percent of our campus.  Preliminary STAAR results show that we did well in 
Student Growth and Closing the Gaps; however, we are still lagging in student 
achievement.  Ms. Salas then reviewed the rest of the plan, which includes our 
key actions and indicators of success.  The Campus Improvement Plan not only 
addresses student achievement, but also IAT, teacher support, and community 
involvement.  We will review our progress on the action steps three times this 
spring as a committee to ensure we are meeting the needs of our campus.   
 

• Current Enrollment and Budget Update 

o Our current enrollment is still hovering around 1280 students.  We have opened 
the Pre-K class at Panda Bear, and they have 9 students.  On average, the 
number of students who are enrolling and withdrawing are balancing each other 
out.  We have capped our programs in 1st Grade ESL, 3rd Grade Bilingual, and 
(almost) Kindergarten Bilingual. 
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• Professional Development Day – Friday, November 10, 2023 
 

o The agenda was reviewed for PD day.  The next PD day will be January 3rd, and it 
was suggested that we have opportunities for model lessons/demo day. 

 

 


