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Topics: Notes: 

• Welcome 

• State of the School 

• School Action Plan 
Review 

• Budget, Enrollment, 
& Staffing 

• Assessment Updates 

• LEAD Principal 
Evaluation System 

SDMC Quarter 1 Meeting 
Data:  
Pre-K CIRCLE DATA – Growth across the board in letter names and 
letter sounds 
 
Kinder TX-KEA Data – Growth in measures across the board 
 
Pleasantville E.S. sets goals on school action plan, but may change 
when new assessment data comes out.  
 
1st grade Ren360 – 42% at or above benchmark, more than half of 
students are special populations and already have things lined up to 
support those students. 
Math - more than half students performing at or above benchmark.  
 
2nd grade reading – Same situation as 1st grade, students in special 
populations receiving services. 
2nd grade Math – Attempting to bridge the gap between 2nd and 3rd 
grade in preparation for STAAR. More than half are at or above grade 
level. 
 
STAAR 3-5 Achievement Data – 91% 3rd graders approached grade 
level, 27% meets, taking STAAR for the first time. Science was a 
struggle across the state and Pleasantville wants to focus on 
improving Science scores.  
 
Meets level was high across the grades 3-5. 
 
School Action Plan:  

1. Increase the level of purposeful direct instruction 
2. Raise level of student engagement, increase MRS strategies at 

10 minute intervals 
3. (focus on Science) 5th grade students performing at the meets 

grade level standard on STAAR science will increase to 45% for 
the 23-24 school year.  

4. Provide effective literacy instruction aligned with the STR in 
grades 1-5. 
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- 50% of Kinder & First grade students achieve a proficient score 
on DIBELS (MOY) – might have to adjust percentage as DIBELS 
is assessed. 
 

5. Improve the quality of student writing (constructed responses) 
across all content areas. 

 
Budget, Enrollment, & Staffing: 

 
Budget – small! After salaries, there was about 33K compared to 
last year’s 300K. 
 
Request has been put it for another 2nd grade teacher. 
 
Enrollment – slightly above projection – currently at 230 
 
Staffing – 2 vacancies (librarian, 1st grade) 

 

Leader Effectiveness and Development (LEAD): 
 

- Video was played, and a handout was passed out 
- Questions answered regarding congruence measure 
- Question was asked if this system is used anywhere else 
- Shared the information about meetings and completing the 

feedback survey.  
 
 

 


