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SDMC Q3 Agenda

Roquired foral schools
TES 4560 mnues
Required forall schods wih PRk
ProK Enolment Branstom 30 minutes
Requred forall schods wih TIPS

TIP (Tageled mproverme nt Alan) 45 minules

TES Agenda

Agenda tem Time Altied
TES Tak Video 10 min
TESDraft Framework Update 10mn
Plannin g & Profession alism Rubric preview Smn
Distinguished Teacher Revie previe ) 15 min
Closeout & capture feed bac Smn
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Goals for today

Provide three types of feedback to help us improve our first draft:
1. Overall feedback
2. Feedback on the Planning & Professionalism draft rubric
3. Feedback on the Distinguished Teacher Review draft rubric
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T PR o el
T'ES Draft Framework
CampusAcin 1. Last meeingwe voled on TES Framework.
Pan 2. Thisis the draft TES Framework that was
5%_/- selecte d by amajority of SDMCd.
Pannirg & i 3. Any general feedback or questions?
Professiomalism.
1%%
_Qudity o
Instucton
4%
Student
Achigrerent Don't forget to check out draft guidebook online
on theHISD EarTeac hors uohsie!
R




LET’S DIVE INTO THE RUBRICS!
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Planning & Professionalism Rubric [draft]-
Overview

Our curent T-TES Srutric is strong

and itwas impartant to cusomizo it —
T Bt nounie e oIS g1 ovivbosmonima
== and msue we eeagnize and | P plaming,and difforertiaton.
rowvard all agpects of prepraton . 4 2
and professioraksm.
Teacherswill be recognizod for
ProfessioraismrefiedsHIS s ~
3 algri g objectives, idortifyin,
oln  isbomivefombaddnen EBE  monesions iy ddatnd
. contribuling b school aulture.

Planning & Professionalism Rubric [draft]-
Why

Thisrubricvalues the

with oo ral b work already being done P e cobabaraive,
whether creatngor | to ensure instru cton feedback-driven’
intemalizing lesson | e practicesthal HISD
plans. | 0 y prioriizes daily.
J cesas




Planning & Professionalism Rubric [draft]- Your
Role

SDMC members have the opportunity to

3 Y i leps:
- :ﬁevbfbv.vand provide feedback on the e
draftubric
2. Discuss amongst your group
. Your insights will ensure the rubric 3 gﬁuﬁw,,w
Ca reflects thearlam collaboration, and taleaways
- professionalism ma% drive success 4. Morefeedback? Submit
individual exit f ket with your
feedback by 2/13 EOD! fsee
~ We wantto hear: What works? What side 16]
§ needs reﬁmng” How canwe make it
- meaningful?

Distinguished Teacher Overview

Key areas: Leadership,
Lifelong learning,
Contributions to the
profession, and Student
Impact

D DTR Recognizes educators
g who go above and beyond

Teachers can eam up to 20

points through DTR, elevating P 4
their efectiveness levelto A4
Prof I or higher

e ——

Applcations will be required

Distinguished Teacher Review - Why

iy \
Ex dleacha
b‘;:gmhe o | Supportand training will
m&mﬁn’r’ﬂﬂscm L Be provided every step of |

the process toensure
\ o \

\ J

2/21/2025




2/21/2025

Distinguished Teacher Review- What

To become distinguished, a teacher must go through DTR:

« Score in the top 30% of division at MOY in achievement and
instruction

» Submita one-page statement detailing leadership, lifelong
leaming, contributions to the profession

« Maintain top 30% status in achievement and instruction at EOY

MEVETON MALFERBENT ACHOPL BIATRICY

Distinguished Teacher Review- What

20 points possible

100 paoints
possible

|

Distinguished Teacher Review- Your Role

Foa| SDMC members have the opportunity to Seps:
1./_ review and provide feedback on the rubric. 1. Please take fme b revewthe
draft mbric
2. Discuss amongst your group and
offer feedback

recognizes and celebrates its most

@ Your insights will help shape how HISD
distinguished educators

‘l) Wewart to hear: What works? What needs
refining? How can we make it meaningful?

| MEORYDN INBEFERENT ACHDEL BIAFRICT

3. Discuss Whole group talkeaways

4. More feedback? Submit
individual exit et with your
feedback by 219 EOD! [see slide
16]




Optional Individual Feedback- Due 2/19 EOD

Planning & Professionalism Distinguished Teacher Review
Rubric Feedback Draft Rubric Feedback

Planining & peok o Distinguiched Techer Draft Rubric
Rubric Feedback Feedback
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Join our Focus Groups!

Cet Started w17 G bt e [

TES Resources
Stnmemainee Lngapemens TEZ First Deah - January 2835
s s Lasias

G e o T facmes

L e s

Focus Groups — Sign up in One Source!

Focus Group Topic & One Source Code

SLO's: 1525008
- Comepreview and give feedback onour proposedSLO's
Spot: 1525007
- Come collaborale on best pracices and provided feedback around Spot coaching and suppott
Disinguished Teacher Review: 1525010
- Come collaboration and provide fee dback around Dist nguished Teacher Review
Phnning & Professionalism Rubric 1525009

Come collaborate and provide feedbadk onthe planning and professiona lism rubric draft

e —————
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Principals Only-
Close Out

Principals, ple ase collect feedback via this
suney Fill out one per campus. Suvey
closesat7 PMon 2118

SDMC Q3 Window (2/4 - 2/19)

e e

Why is Pre-K enrollment a Priority?

.

Studies have shown
that children who
attend pre-K are
better prepared for
kindergarten,
perform better in
early literacy and
math, and are more
likely to be proficient
in third-grade
reading.

WOUNTON (NMEESESRENT FTADDL SIRTRICY
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SDMC Pre-K Enrollment

How can we can recruit and enroll new Pre-
K families to join our school community?

Our campus offers aicomprehensive Pre-K
program that includes:

 Full day Pre-K for incoming 3- and 4-year-olds
» High-quality, hands-on learning
» <add specific campus highlights>

REVETDS INBEPENAENTY HCUDBY BINFOICY

Pre-K Promotion & Marketing

Let's take some time to talk about specific
actions we can do to bring in more Pre-K

families.

< How can we increase our community
engagement (e.g., local centers, partners,
etc.)?

* What needs to happen on our campus (e.g.,
culture, training, communication, etc.)?

HOUSTYON INSEFENDENT SCHOOL DISTRICTY

[SCHOOL NAME]

Targeted Improvement Plan: Public Hearing

IF APPLICABLE: INSERT TIP SLIDES HERE

NOTE: Only applies to campuses required to submita Targeted +,
= Improvement Plan (TIP). Iif your TIP hearing has already been
- heldor is scheduled for a differentdate, please disregard and
delete TIP slides from presentation)
TR EERC R = -




TIP Campuses
COOPES YATESHS LIEERTY HS
DURKEE £5 e Tuarove CoLErms
REAGAN EDCTRK-8 A e HIGH SCHOOL AHEAD ACADMS
MADISONHS ORTZMS HILLARD ES
LOOSCAN ELMOREES
HOLLAND NS

HOBBY ES HENRY NS FOREST BROOK S
WANWRIGHT ES REVEREMS MARSHALLES o
WESLEY ES FONDREN MS DOLE COLLE —GULF
ASKEW ES FLEMING MS ATHERTONES
fiEe B .

aLes BURRUSES

DELETE:
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Targeted Improvement Plan

« The Texas Education Agency (TEA) requires some
campuses to create a Targeted Improvement Plan (TIP) if
performance does not meet the state defined threshold in
student achievement or progress for ALL student groups,
or graduation rates.

* [INSERT CAMPUS] is required to develop a TIP due to
[CLOSING THE GAPS LOW PERFORMANCE,
GRADUATION RATE]

Accountability Overview

2024 Rating Domain Breakdown
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Targeted Improvement Plan

» Each TIP includes the following components:
- Statement of Strategy
« Evidence-based interventions
» Curriculum

+ Resource allocation

Targeted Improvement Plan

comprehensive reform intinbve dosigned
dramat| cally improve academic outcom es and
prepare students for succoss in the modem
world. Through nnovative staffing models |
enhanced acher compensalion, figorous

instructional program s, crifcal-thinking
courses, and diverse enichmant opportunilies,
NE S aims ta close achievement gaps, fosior a
culkure afexcellence, and ensure 3l sludents d ¢
aikinte S uiped fer fifirs challsnges: used'at all NES campuses.

Resource Allocation (NES)
Instrucfonal Support Resources
+ D Learning o ad students dufi ion andam th

support for teachers, and Teacher Apprentices are. a‘dlableber\smsudevwshave hsgh-quaﬁty
instu dtion every day by supporfingin the classroom and steppinginwhena leacher of recordis
absent.

Sullng Enhancements
1o workingon NES along with

mermvepaybrwiyeﬂeci\e perfomnnoe and achievement esults.

Professional Develcpment

« Ingtructonal Staff and Leade ship: Wodshops on data-driven msructm. Professional Leaming
= fies(ALCy b

Extended Bulding Hours

= Tobe tler support sudents , NES canp h: hours outside of he
instu ctional day ppeneamer doe mer)

Student Experiences & Enrichment

Free trips for middle schoolstudents to experience new places and cultue s.

10



HROLTON INBIFTNIENT SCNOEL BINTRICT

Feedback and Input Survey

UPDATE IF YOU CHANGE THE SURVEY

HEVERON IMELPTRRENT SCUDEL DINTRCT
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