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SDMC 3 Minutes
February 13, 2025~ 4:15-4:45pm (Conference Room)

February 13, 2025
Suriano, Trayers, Sanchez-Ortiz, Schallert, Zamarripa, Olvera, L. Martinez, Peredo, Leija

Tomorrow PD:
e The Big 8: Intentional: 3 quick response cards must be added immediately, posters around campus
e Breakout Sessions
e Planning sessions

Teacher Excellence System Option B
Watched Video
4 TES Domains:
Student Achievement 35%
Quality of Instruction: 45%
Spot Observations
Planning and Professionalism 15%
Intentional planning and internalization; collaborative feedback-driven
Campus Action Plan 5%

Time given to look over the TES Planning & Professionalism Rubric and discuss
e Simple to follow
e Percentages used help explain give us a better understanding of where we would fall
e How do we show other types of quality intervention or planning if we are not able to design our
curriculum? How do we target TEKS, if the TEKS are given to us for that day?

Distinguished Teacher Review Rubric
Teacher must:
e Score top 30% of division at MOY
e Submit one-page statement detailing leadership, lifelong learning, contributions to the profession
e Maintain top 30% status in achieve and instruction at EOY
e Seems discouraging with all the additional work teachers would be expected to do

Questions:
e If not 3-5, what happens to the student survey points?
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