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JANUARY SDMC VIDEO VOICEOVER



Goal of today

Provide one recommendation for the overall TES Framework from 
your SDMC!



Possible frameworks



Student Achievement- Required Component 

Currently in T-TESS Proposal for TES

• Performance on growth and/or 
achievement metrics associated with 
teaching groups as detailed in the T-TESS 
Guidebook

• Remaining the same, with some 
potential metric improvements in PreK, 
Group F



Planning & Professionalism- Required 
Component 

Currently in T-TESS Proposal for TES

• Performance on EOY T-TESS Domain 4 
rubric

• Performance on EOY HISD-created 
Planning & Professionalism Rubric



Campus Action Plan- Potential 
Component 

Currently in T-TESS Proposal for TES

• Not included • Points awarded to teachers based on 
school’s performance on Campus Action 
Plan



Student Survey (about teacher)- 
Potential Component 

Currently in T-TESS Proposal for TES

• Not included • Points awarded to 3rd-12th grade teachers 
based on EOY Panorama student survey 



Additional Resources 

The SDMC SharePoint also has links to the Resources below 

TES One Pager

Running TES FAQ 

Additional Slides for Context: see slides 25 and beyond in this deck for teacher and leader TES survey 
data and other resources that have been shared in prior webinars

https://houstonisd-my.sharepoint.com/:b:/g/personal/p00293840_houstonisd_org/EUBalINGEUtBjn83ALo15bwBHK9MRu4yqIvWr6wy97SJQA?e=rO3QEV
https://houstonisd.sharepoint.com/:w:/t/PerformanceManagementTeamVision2035/EfrZYDJR-TNItc4stsSHlv4BQlEiiiNkjpzBuWSEYxhNWQ?e=90dApM


Framework deliberation
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You all will review the 

potential TES Frameworks. 

Please ensure you capture 

your questions and thoughts 

so that way you are ready to 

discuss and deliberate after!

Quality of Instruction

30% - 50%

Student Achievement
 25 % - 35% 

Potential Additional 

Component(s)
5% - 15% each

Planning & Professionalism
 Rubric 5% - 15%



Potential TES Frameworks A - C

Quality of Instruction
45%

Student Achievement
30%

Campus Action Plan
10%

Planning & 
Professionalism

15%

Option A

Quality of Instruction
40%

Student Achievement
35%

Campus Action Plan
10%

Planning & 
Professionalism

15%

Option C

Quality of Instruction
45%

Student Achievement
35%

Campus Action Plan
5%

Planning & Professionalism
15%

Option B

(4 components)



Potential TES Frameworks D & E

Quality of Instruction
35%

Student Achievement
30%

Student Survey (about 
Teacher)

10%

Planning & 

Professionalism
15%

Campus Action Plan 
10%

Option E

Quality of Instruction
40%

Student Achievement
35%

Student Survey (about 
Teacher)

5%

Planning & 
Professionalism

15%

Campus Action Plan 
5%

Option D

(5 components)



Build Your Own Framework

Quality of Instruction
30% - 50%

Student Achievement
 25 % - 35% 

Potential Additional 
Component(s)
5% - 15% each

Planning & Professionalism
 5% - 15%

Option F- Custom Framework Custom Framework requirements:  

• Must add up to 100% and be in multiples of 5 
(or will be disregarded) 

• Quality of Instruction, Student Achievement, 
and Planning & Professionalism Rubric must be 
included, may add Campus Action plan and/or 
Student Survey (about teacher) 

• If you add additional components to your 
custom campus framework, please ensure 
each one is assigned an individual weight 
between 5% and 15%. The only additional 
components are Student Survey 



For reference: Current T-TESS
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Spot
33%

Formal 45-min
22%

Domain 4: Professionalism 
Practice & Responsibilities 

11%

Student Achievement
34%

TES Pie Chart

Note: the 3 components of Quality 
of Instruction add up to 65% in T-

TESS current state



Reminder- PK – 2nd Grade Teachers!

• If you have teachers in PK-2nd grade, student 
surveys (about teacher) will not be included as 
part of their TES evaluation. If the district 
selects a framework with student survey for 
TES, PK-2nd grade teachers will receive an 
alternate framework that removes the survey.



Reflection questions for deliberation

Which TES framework 
option best aligns with our 
campus’s goals and vision? 

Does the weighting 
prioritize areas that drive 

teacher and student 
success? 

How can we ensure the 
evaluation system captures 
the nuances of instructional 

quality across different 
grade levels and subjects?

Should the Campus Action 
Plan (5%-15%) play a role in 

teacher evaluations? 

Should Student Survey 
(about teacher) (5%-15%) 

play a role in teacher 
evaluations?

Would a custom framework 
better address our campus’s 

specific needs? 



Vote!

• Rank your campus TES Framework choices. 

• You must choose a first choice; you may also select a second or third choice. 



Vote!

• Campus principal will submit campus vote 
(principals check your email)

• Questions? 

– Discuss with your principal and they can email 
tes@houstonisd.org 



See you in February for your next 
SDMC: 

Thank you for joining us today! Reach out to tes@houstonisd.org with questions 

January – Q2 January 7-16

February – Q3 February 4-19

mailto:tes@houstonisd.org
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