[image: Seal_RGB_1][image: billyreaganlrg.png]Billy Reagan K8 Educational Center
4842 Anderson Rd
Houston Texas 77053
713.556.9575 Main Office 713.556.9576 Fax
Gloria Robayo-Freitag, Principal
Q2 SDMC Meeting Minutes

4:30 Mrs. Freitag starts the meeting and welcomes everyone. 
4:31 Mrs. Freitag starts the presentation about TES with video provided by District. 
4:45 Mrs. Freitag reviews the 6 frameworks the committee will be voting for. She encourages the committee to stop her and ask questions as she shares the frameworks. The TES one pager and FAQ document are shared with committee via chat and email. 
4:50 Ms. Miano asks clarifying questions about spot observations, student achievement measures, and campus action plan. 
4:55 Ms. Esparza asks about alternative measure for K-2 teachers if surveys will not be used. Ms. King asks about Reading measures regarding campus action plan. Mr. Lahrmann follows up with a similar question regarding the measures and impact on all teachers and grade levels. 
5:00 Committee starts deliberating about each option. We gauge the options most liked via chat. The committee leans towards B, D and F. 
5:05 Ms. Joulin proposes a breakdown for F. Ms. Jean shares an alternative measure for student surveys for K-2 teachers by using parent surveys. 
5:05-5:15 Conversation around surveys continues as questions about reliable feedback and participation from parents is being discussed. 
5:15-5:20 Mrs. Freitag guides the committee to narrow down the options for voting. 
5:20 Ms. King presents to the committee that she would like to share the options with her team before voting. All others agree. 
5:25 Mrs. Freitag close the meeting by letting the committee know that they can bring it to their grade levels and submit their final option to her by EOB Friday so she can complete the exit ticket. Most of the committee wanted Option F but just needed to finalize the percentages. 
5:28 Meeting adjourned. 
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