MMAFA Staff Meeting

Leadership Vision = Work cohesively and in alignment
with campus vision and mission to create a safe culture . .
of learning, growth, and success. # Location: Cafeteria

Leadership Mission = Build the instructional capacity of g February 10, 2025

teachers to meet the needs of all students. o Time: 4:45 - 5:30

Vision: To build students of excellence in Academics, Athletics, and the Arts!

Mission: We are preparing students for an everchanging global community by providing
challenging experiences in a safe environment with diverse opportunities for growth and
acceleration.

Core Values:

Determined Reflective Exceptional Authentic Mindful Bold Innovative Generous

AGENDA

Notes and Next Steps:

Provide feedback to proposed TES system.

Group Norms: Tame Tech, Take Care of Needs, Commit to the
Work.

Moving from procedural to instructional...

Introductions | Staff will introduce themselves as
members of the SDMC

TES Staff will view video and slide

Presentation | deck presentation for proposed
TES system.

Feedback Staff will provide feedback on

Session proposed TES model.

Open Floor—Wrap Up

dnous) ayj 4oy sajepdn/ainyng sndwes/sjuapnig pue siaysea] Buipueising

Leading with Consistent Accountability, Communication, an



MMAFA Staff Meeting

Leadership Vision = Work cohesively and in alignment
with campus vision and mission to create a safe culture . .
of learning, growth, and success. # Location: Cafeteria

Leadership Mission = Build the instructional capacity of & February 10, 2025
teachers to meet the needs of all students. o Time: 4:45 - 5:30

Vision: To build students of excellence in Academics, Athletics, and the Arts!

Mission: We are preparing students for an everchanging global community by providing
challenging experiences in a safe environment with diverse opportunities for growth and
acceleration.

Core Values:

Determined Reflective Exceptional Authentic Mindful Bold Innovative Generous

AGENDA

SWid)| Uonay
pue |esieiddy
[uonansuj

Leading with Consistent Accountability, Communication, an



