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❖ Welcome  

➢ Call to order:  

➢ Time:  

➢ Members present:  

➢  

❖ Previous Items 

➢ TES 

➢ Attendance 

➢ Budget 

➢ Concerns 

❖ New Items 

➢ Field Trips 

❖ Budget 

▪ Title 1 

▪ GF1 

▪ Students above projection 

 

❖ Questions/Concerns 

➢ Items to add. 
 

❖ Adjourn Meeting  

➢ Motion:  

➢ Second:  

➢ Time:  

 
 

Minutes 

 

Call to order: Bautista 

Time: 1:39 pm 

Members present: As reflected on the signing shit, 
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Previous Items: 

TES – New teacher evaluation system.  

SMDC – Recommendation for new TES  

Ms Reyes presented video/PPT for New Teacher Evaluation System.  

We are to discuss which framework is the best for our grade level and the weight assigned to each component.  

Quality of instruction – Monthly average of spot observation. One optional 45-minute observation with spot 

rubric. 

Campus Action Plan – Potential Component- Points awarded to teacher based on school’s performance on 

campus Action Plan 5-15% of overall. 

Student Survey – Points awarded to 3rd-12th grade teachers base on EOY Panorama Student Survey.  

Committee reviewed all options and compared them to current evaluation 

What TES framework option best aligns with our campus’s goals 

Reviewed components of CAP and the number of goals included. 

Debated all the pros-cons of all the three options that are. Committed voted for option B. 

 

Attendance – our attendance percentage for the school year is 92.7% our attendance percentage for the past 

two is above 95%.  

Budget- The district made an adjustment base on the number of students we enrolled before benchmark and 

the two positions that were cut off. We got some money back. 

Concerns- Unfortunately one of he TA in the ECSE class resigned. We need to urgently hire a new person for 

the position. We have 3 students move into that class and we truly need a third person in that class.  

Students are coming to school with very light clothes. We can create a SAFF to support students that need 

support with winter cloths.  

BUDGET-  

Title I- Transfer one person into a different position and we are hoping the district will give us some funds 

back since the position close was being paid from Title I funds.  

GF1- The district projection for the school year was 310, and we enrolled 327 students at snapshot. Tha is the 

reason for why we are receiving some additional funds.  

 

Questions/Concerns: 

Attendance in the staff.  

Adjourn Meeting: 

Motion: Bautista   

Second: Ibarra  

Time: 2:42 pm 
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