
  
 

 Location: Cafeteria  

 February 10, 2025 

 
Time: 4:45 – 5:30 

 

Leading with Consistent Accountability, Communication, and Collaboration 
 

MMAFA Staff Meeting 

Vision: To build students of excellence in Academics, Athletics, and the Arts!                

Mission: We are preparing students for an everchanging global community by providing 

challenging experiences in a safe environment with diverse opportunities for growth and 

acceleration.                                                                                                                            

Core Values: 

Determined     Reflective    Exceptional   Authentic   Mindful   Bold   Innovative   Generous 

Leadership Vision = Work cohesively and in alignment 
with campus vision and mission to create a safe culture 
of learning, growth, and success. 

Leadership Mission = Build the instructional capacity of 
teachers to meet the needs of all students.  
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Group Norms: Tame Tech, Take Care of Needs, Commit to the 
Work. 
 
 
Moving from procedural to instructional… 
 

Introductions Staff will introduce themselves as 
members of the SDMC. 
Staff members were given the 
opportunity to introduce 
themselves, and detail their roles 
on campus. 

 

TES 
Presentation  

Staff will view video and slide 
deck presentation for proposed 
TES system. 
Mr. Bridgewater led the committee 
through a presentation of the TES 
system, providing clarifying 
answers and allowing staff to ask 
questions. Staff did not participate 
in the Pre-K initiative (we are a 
middle school). 

 

Feedback 
Session 

Staff will provide feedback on 
proposed TES model. 
Staff members were given time to 
independently and collaboratively 
review the Distinguished Teacher 
Review and the Planning and 
Professionalism Rubric. Mr. 
Bridgewater recorded all 
questions and feedback from the 
committee, and then entered the 
feedback into the District Exit 
Ticket. 

 

 
 
Open Floor—Wrap Up 

Notes and Next Steps: 
 
Provide feedback to proposed TES system. 
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Reminders  


