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HOUSTON INDEPENDENT SCHOOL DISTRICT – Coop Elementary School 

 

10130 Aldine-Westfield Houston, TX 77093 ● P: 713-696-2630 ● F: 713.696.2630 

Topic: School Improvement Plan 

Facilitator(s):  

• Mr. Sabillon 

 

Members: 
Mr. Sabillon- Principal                             ________________ 
Ms. Beasley-Professional Staff.             ________________ 
Ms. Houston-Teacher.                             ________________ 
Ms. Jacquet- Teacher.                             ________________ 
Ms. Yepez- Parent                                   ________________ 
Ms. Tamez- Parent                                   ________________ 
Ms. Torres-Community Member         ________________  
Ms. Cantu-Community Member          ________________ 
 

Meeting objectives: Receive feedback for the proposed Action Plan and share information regarding 
closing this year and moving forward to next.   

 

Agenda  

 
 

1. Welcome to the meeting 
a. Mr. Sabillon welcomed the committee and reviewed the pending items 

from the last meeting.  During the last meeting, we provided feedback 
about TES.  Now the new evaluation system has been approved, and we 
briefly discussed it again.   

2. TES update 
a. The plan was approved.  Ms. Jacquet shared how this plan is going to 

possibly change how much money she will get paid.    
3. Update on staffing 

a. Mr. Sabillon shared that we are currently teacher-staffed and that the only 
position missing is an assistant principal.   

4. Afterschool clubs 
a. Mr. Sabillon shared that we have allocated 60K for after-school programs 

next year.  This news was well received by the committee.   
5. Action Plan Review 

a. We reviewed the needs assessments and the three main actions for our 
Action Plan.  The committee discussed how it was important to continue 
focusing on student who are falling behind in reading and our Emergent 
bilingual students.   



 

 
 

SDMC Meeting 
Date: May 19, 2025  

Location: Community Room 

 

 
 

 

HOUSTON INDEPENDENT SCHOOL DISTRICT – Coop Elementary School 

 

10130 Aldine-Westfield Houston, TX 77093 ● P: 713-696-2630 ● F: 713.696.2630 

b. A member of the committee shared concerns regarding Special Education.   
Mainly, she believes that many students are not in the right placement and 
suggests that these students move to a self-contained program.  Mr. 
Sabillon explained how placement works and how the districts use the least 
restrictive environment rule to place students.   

6. PK Enrollment 
a. Mr. Sabillon explained that we continue to enroll students for PK.  The goal 

is to have 4 filled classes next year.   
7. Closure 

a. The committee discussed how the school should invest in making sure our 
AC does not fail. 

b. The committee wants for the school to invest in a park area for upper grade 
students (2nd to 5th) 

 
 
  

 


