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SDMC Meeting
09/19/2022

3:30 pm — 4:30 pm

[.School Improvement Plan Overview:
e Collecting Data (Student Demographics, Academics, etc.)
o Executive Summary
-Accountability (measured by Domain 1- Student Achievement —
area of growth currently 56%, goal minimum 70%. TELPAS state
standard is 42%, currently 44%, goal 55%.)
-Measurable Actions to obtain goals.
-Reading goals: Meets- 30% to 40%, Masters-14% to 20%
-Math goals: Meets-27% to 35%, Masters-11% to 20%
-Science goals: Meets-6% to 25%, Masters- 0% to 10%.
e Focused/Targeted actions lead to positive change. For example, we
will start with internalizing lessons provided by the curriculum dept.
during PLC’s.
II.Board Goals
e (5) District Goals- Campus goals will be aligned to district goals.
The fifth goal will be campus decision.
e Measurable Objectives/Actions
e SIP/SNA is a “live” document. Changes can be made as needed.
III.Meetings will be held once a month on Tuesdays, 3:30 pm-4:30 pm

Next meeting will be on Tuesday, October

Action Items:
e Principal will share with committee members the PDF for the SIP
e A parent requested a goal to be created to reflect the actions the school will take to retain
teachers. The principal will draft the goal and send it to the committee, then the goal will
be added to the SIP platform
e Before next meeting, the principal will share data in a digital format pertaining to the
goals (attendance, Ren360, Summit K-12, and any other data available)

The committee members in attendance will be reflected in the signature page.



