
Seguin StallionS  
SDMC Meeting 

 SepteMber 27, 2023 
 

MeMberS 
      

• Adriana Spellman • Megan Medrano  

• Lilliana Ramos • Winny Llorens 

• Jaquelyn Franklin • Josephine Avila 

• Brittany Gallardo • Hilda Alvarado 

• Alethea Burris • Stefany Lopez 

 

Agenda 
 

1. Title 1 Program Overview  Hilda Alvarado 

2. LEAD – Leadership Effectiveness and Development System 

Objectives 
–  Articulate the importance and rationale of the LEAD (Leadership Effectiveness 

And Development) system. 

– Obtain a high-level understanding of the components of how principals are 

evaluated. 

– Participate in an informal question and answer to obtain additional clarity. 

3. Review the Survey for key points  

4. Present - Lead at a Glance Power Point 

5. Question and Answers 

6. Survey 

 

 

 

 


