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. Title | Program Overview Hilda Alvarado

. LEAD - Leadership Effectiveness and Development System

Objectives
— Articulate the importance and rationale of the LEAD (Leadership Effectiveness
And Development) system.

— Obtain a high-level understanding of the components of how principals are
evaluated.

— Participate in an informal question and answer to obtain additional clarity.

. Review the Survey for key points

. Present - Lead at a Glance Power Paint
. [uestion and Answers

. durvey




