SDMC January 15, 2020

Budget Balance Is Complete

We purchased the needed technology to replace out of date equipment. We were
also able to purchase additional IPADS to use with GradeCam.

Think Up workbooks for STAAR levels with digital component have arrived.
Teachers will attend a webinar and them the materials will be distributed.

Placed additional funds in supplies o be moved as needed

Pending- Purchasing Additional Reading Textbooks. We are still waiting to hear if it
is possible.

Purchased
2 Teacher Assistants. One is for PK only because we used PK Rider funds.

The second TA will be used to support overcrowded classrooms in
Kindergarten and First grade.

Lead Principal Position

Ms. Swaby has been promoted to a Lead Principal and will be off campus more
often. When she is of f campus, Ms. Bailey and Mr. Cuevas will have decision making
authority

Questions, Concerns and Updates

Can Mr. Nguyen present GadeCam at a faculty meeting? We may need the
presentation differentiated for different levels of technology knowledge. We will
need an overview and task cards.

We discussed the implementation of PikMyKid and how it will work.



