Shearn Elementary
SDMC Minutes 1/24/22 3:30-4:15

Agenda

Welcome and Check Ins!

In attendance:
Ana Nada
Jaime Obando
Nicole Witt
Ana Baez
Melissa Jones
Peta Douglas

Minutes by Peta Douglas

School Improvement Plan (SIP) Formative Assessment

On Track with Board Goal 1-5
o Will complete formative assessment in SIP
e Went through each goal, making progress in each area
e \Vertical planning 3rd-5th to ensure we meet goal for backwards planning
e Really Great Reading training set up for Jan 25th

Attendance
e Not on track to meet our goals
e Need to do a better job doing daily follow up with students
e Many students with 10+ absences (covid and situational) new wraparound will follow
up with that

Questions:
® Do we have the same goals for PK-2? Are there goals?
o Yes! School goal is 85% of students MEET or EXCEED their growth goals
O PK-2 teachers will also be engaged in similar PD and focus as 3-5 teachers

Community:

e PTO
o Parents want to volunteer- just need to be cleared for volunteering
o T shirt sales-next year will be able to sell for 100% profit
o Parents loved the photos- huge success

e Enrollment and registration
o Working to improve and beautify the school
o Promotional video

e Partnerships
o City Rise- coat donation, will support with tutoring

m Very excited about 2022 with Shearn




m Volunteers ready and willing
m Provide parenting classes and ESL classes
m Excited about building bilingualism in students

4, Budget Update:
e Tight budget for spring
e S will be prioritized for instruction and materials for students
e ESSER S will be prioritized for tutorials and intervention
o New academic tutor hired for intervention for math in upper grades

6. Closing and Questions:
e New building? Concerns about T buildings and improvements needed at the campus
level, will wait for update from HISD Board about possible bond?

Meeting Held Virtually via TEAMS



