McReynolds Middle School
SDMC Meeting
10/23/24

. Welcome - 5:00 p.m.
A. Introductions

1. Chastity Caesar, Principal
Ed Coleman, SLC Teacher
Kimberly Stormer,Admin
Roslyn Philpott, Admin
Shanice Evans, AOT Teacher
Elo Olalekan, Reading Teacher
Ruby Surratt, Counselor
Alana Sayles, Parent
Kandice Melchor, AOT Teacher
0. McMillian Foundation, Business partners
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Il SDMC Role
1. Reviewed the purpose of the SDMC Team
il Enrollment Projections vs Actual 2024-2025
A. Grade Level Enroliment
1. Current population is more than the projected population
B. Sub Pop
1. Special populations were reviewed

V. Action Plan
1. Planis to provide high quality instructions
B. Indicators of Success
1. Overall campus score Math increase
2. Out of 70 spot observations 70% of teachers will receive a 70% or higher and will
increase by 85% by March 2025
3. Out of 70 spots observations, 70% will receive a score of 4 or higher by and 85%
will reach this by March .
4. Implement HISD 4 Core instruction practices
5. Principal will ensure that 100% IEP’S include specific, clear measurable goals.
6. EOY lead observations, 100% will rate proficiently
C. Overall goal is to be an A, we went from an F to a B. Identifying students in tier 1.

V. PTO Update
A. Several parents who would like to participate. We will have elections soon. Parents will be

notified.
VL. Campus Success
A. Tth grade:

1. Extended Fridays

2. Science labs with real world experiences

3. T7th grade Reading teacher was teacher of the month
B. 8th grade:

1. Algebra ranked #2 of 28 school
Reading ranked #15 ouf 28 schools
Zearn competition based on completion
Unit assessment is coming up

5. Celebrations

VILI. Questions/Concerns
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A. How do the teachers know what the expectations are when they are getting observations?
(A. Sayles)
a) There is a rubric- spot rubric was explained/reviewed
B. Who are the appraisers? (A. Sayles)
a) All administrators on the campus. Primary and secondary appraisers was
explained.
VIIL. Meeting Ended at 5:45 p.m.



