Mandarin Immersion Magnet School
School Decision-Making Committee
October 7, 2024

Welcome
Introductions made for 1 meeting of the year/new SDMC members

Roles and Duties
» Chairperson — Cindy Tiet
> Minutes — Bin Wang
» Timekeeper — Frank Lin

SDMC Responsibilities & Requirements
> See separate document: Discussed the need for community member role to be filled
by a community member who is both non-staff and non-parent. Jennifer Kapral
currently serves as the community member, but since she is a parent of a currently-
enrolled student, she will find another representative from the Asia Society to serve as
the community member because we want to continue our community partnership
with Asia Society.

Budget — State of the School
» Enrollment — 821 Enrollment is increasing year to year
> Snapshot Date — October 25, 2024
= 27.7% low SES in SY 23-24 to 21.1% for SY 24-25 — % of low SES students
decreased from prior year; trend that seems to be consistent with the
district at the time of viewing of district data
» Current Average Daily Attendance: 98.1% MIMS student attendance is the currently
the HIGHEST in the West Division.
= YTD Estimated Funding Lost Due to Absences: $15,365.55
» Attendance Plan — 90%

23-24 Accountability & Student Performance
> TEA Accountability = 95 A

2023-24 STAAR SUMMATIVE (3rd - 8th ,EOC) RESULTS

DNM APPROACHES
SUBJECT 2023 2024 2023 2024
MATH 4% 4% 96% 96%
READING 4% 3% 96% 97%
SOCIAL STU 12% 8% 88% 92%
SCIENCE 1% 6% 89% 94%

» NWEA MAP Math, Reading, Science — all higher growth/higher achievement quadrant



e School Action Plan 24-25 Reviewed all the Key Actions. Tiet explained that the original key
actions were modified due to updated action plan guidance requirements. Tiet explained
each key action.

> Key Action #1: Grow staff capacity to ensure high quality instruction in all classrooms.
=  SPOT Observations, IRT, STAAR, NWEA MAP
> Key Action #2: Strengthen the leadership density at MIMS.
= Tier Il Leaders — instructional coaches
> Key Action #3: Improve special education instruction and service delivery.
= Fall and Spring Folder Reviews
= |EP Goals
> Key Action #4: Campus will improve performance for African-American student group
in achievement and/or growth.
= 71% will reach the growth target in Math as defined by TEA Domain 3
accountability
> Key Action $5: Campus improves English proficiency for Emergent Bilingual students.
= 49% of students will grow at least one level of proficiency from 23-24
composite to 24-25 composite on TELPAS

> Vote on School Action Plan — Passed with unanimous vote

e Magnet Tours/School Choice
> December 10 — Phase 1 Application Opens
» February 12 — Phase 1 Application DUE
> March 20 - Parent Lottery Notification Day
» March 20 — Phase 2 Application Opens

October 29 — HS Magnet Fair @ MIMS from 2:00 — 3:00 pm
HISD School Choice Fairs (Showcases ALL magnet programs in one place).

1) November 16 from 9:00 — 12:00 pm @ Milby High School
2) December 14 @ Washington HS

3) January 11 @ Westside HS

4) February 8 @ Lamar HS

e Other Events/Concerns/Updates: Dress code overhaul suggested by Bin Wang; to be revisited
for next school year.

In attendance: Rachel Simpson, Bin Wang, Jamie Russo, Christina Martinez (online), Peggy Bridges,
Frank Lin, Wendy Chung (online), Jennifer Kapral (online), Cindy Tiet

Non-voting members: Dewayne Grigsby



