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SDMC Meeting
Quarter II
November 14, 2022

Roll Call (gain signatures of all present)
Begin and end on time
Silence cell phones
Make sure all voices are heard
If you wonder, ask.

Specific Agenda Items 

Professional Development 
· SpEd PD - Autism
· Freckle
· TEACH 

Magnet Update
· This Year’s Process open in December
· K-12 Phase 1: December 14, 2022 – February 2, 2023
· K-12 Phase 2: April 5, 2023 – June 15, 2023
· Magnet Tours begin this week
· Middle School visits and Saturday Fairs

Budget 2022-23
· Projection met by Snapshot
Staffing
· CIT Position Posted
		Interviewing Candidates

HCC Updates

Attendance Update
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SDMC Meeting Minutes
Quarter II
November 14, 2022

Roll Call (gain signatures of all present)
Begin and end on time
Silence cell phones
Make sure all voices are heard
If you wonder, ask.

Specific Agenda Items 

Professional Development 

Principal Jacobs described the following PD opportunities that teachers are taking part in this quarter.
· SpEd PD – Autism- Specifically requested by the 11th Grade team.  HISD Sped Department trained teachers on best practices during PLS
· Freckle- Presented in subject level PLC’s- district purchased program that aligns with Renaissance Testing- 
· TEACH- Ongoing PD- Presentation of skill in PLCs and ongoing coaching once a month with John.

Magnet Update
· This Year’s Process open in December
· K-12 Phase 1: December 14, 2022 – February 2, 2023
· K-12 Phase 2: April 5, 2023 – June 15, 2023
· Magnet Tours begin this week- Planning to use student ambassadors for tours
· Middle School visits and Saturday Fairs- Magnet Coordinator, Ms. Alderete plans to be at each one

Budget 2022-23
· Projection met by Snapshot- funding should not be negatively impacted.
Staffing
· CIT Position Posted
		Interviewing Candidates- Difficulty du to the fact HISD will not allow transfer of candidate in Teacher position.

HCC Updates- Planning for next semester.  Deans are meeting with all student to schedule and enroll in classes.  Enrollment dependent on HCC and 

Attendance Update- Working on clearing NG’s on transcripts so that students do not lose credit.
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