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• Data where we are- significant drops in all areas due to loss of learning 

o We will address via HB3 (reading and math) 

o HB4545, tutorials 

• STAAR exams will be taken by all students, 15 students take STAAR ALT 

o Only students labeled as “ID” will not be labeled 

o 4th and 5th grade students are the focus b/c we have a point of comparison (STAAR last 

year). We are looking at their comparative growth 

o Special Pops 

▪ 490 students English language learners 

• Systems and Initiatives in place to help us address gaps 

o Professional Development 

o Data 

o Interventions 

o PLCs every other week 

o GLM and collaborate 

o Every teacher should be ESL certified, $1500 incentive  

o Sheltered Instructional Coach- CPerez 

o Feedback on LP- turned in by Wed, Feedback on Thursday 

o Attendance 

▪ Calling home to support families 

▪ Contract Meetings 

▪ Home visits, if 1st and 2nd step did not establish contact 

• ESSR funds  

o Hire math interventionist 

o Hire counselor 

• How are we preparing students for test taking? 

o Providing accommodations 

▪ Small group testing 

▪ Designated supports 

▪ Oral testing 

▪ Extra time 

o Test taking strategies 

▪ In isolation and in context 

▪ Anchor charts, notebooks 

o Social Emotional Learning 7:30-8:00 

o Pep talks and incentives 

o Streamlining “Park Place Way” of instructional strategies 

• Fix panels of B-wing doors 

• Fix fence by Spark Park  

 


