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AN IB WORLD SCHOOL


SDMC Meeting Agenda
January  13th, 2021


I. Call to Order

II. State of the School and Upcoming Professional Development

a. Team Planning: January 27-28
b. IB Training: Spring 2021 (Previously untrained teachers)
c. Campus Data
i. Discipline Incidents- 10 PEIMS incidents in 2019-2020; 0 PEIMS incidents in 2020-2021
ii. BRR
iii. Ren360&DLA/Snapshot
iv. Attendance

III. Enrollment and Budget Updates
a. Projected Enrollment vs. Actual Enrollment
i. Projected: 777
ii. Actual: 754
b. Spring Budget
i. Tutorials
1. Beginning in January
2. Grades 3rd-5th 
ii. Subs
1. Cover unforeseen circumstances and COVID 19 protocols
2. Team planning days
iii. Intervention
iv. Other
c. Positions Update
i. Intervention
ii. GT Part Time Enrichment

IV. School Safety Measures
a. COVID 19 Rapid Testing for Staff 
i. Testing will occur monthly
ii. Available for all staff (Optional)
b. Arrival/Dismissal

V. Other Business
a. PTO Updates
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