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SDMC #2 Meeting Agenda
Tuesday, December 14, 2021
Virtual on Microsoft Teams @ 3:30pm

Attendees: SDMC Members and community stakeholders
Facilitator: Karen Harris

Meeting Minutes/ Time Keeper: Tracey Maguire
Translator: Flor Lopez/ Janet Romo

Meeting agenda
e Welcome
e Celebrations — Enrollment, safety, PTO, and events
e Budget — Enrollment 614 (Projection 625) Budget Mtg Dec 15-funding
e Staffing — Vacancies — SPED Teacher retiring + 2 Teaching Assistants
e COVID (students in quarantine) (HISD off site testing-staff)
e Emergency drills monthly and safety committee mtg running as normal
e PTO - Parent Teacher Organization is active
e Campus Fundraiser(2) ideas for Spring (Spring Festival)
e Non-academic needs and current events — Flor Lopez
e Upcoming Events:
e PTO Meeting — December 15, 2021 @ 5pm (face to face)
e Any concerns with solutions or new ideas, business, or resources
e Debrief

* Next meeting (#3) scheduled for March 29, 2022 @ 3:30pm (virtual)




