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Cunningham Elementary School

Houston Independent School District

Karen Harris, Principal
5100 Gulfton. e Houston, TX 77081 713-295-5223 e Fax: 713-668-6217

SDMC Meeting #3 Minutes
Thursday, February 13, 2025
Virtual on Microsoft Teams @ 4:00pm

Minutos de la Reunidon #3 de SDMC
Jueves, 13 de febrero de 2025
Virtual en Microsoft Teams @ 4:00 p.m.

Attendees:  SDMC Members and community stakeholders
Facilitator: Karen Harris Translator:  Janet Romo Transcriber: Tracey Maguire

SDMC TES Agenda Reviewed

- TES (~45 min-1 hour)

- Pre-K Enrollment Brainstorm (if you have a PreK classroom; ~30 min)
- TIP Targeted Improvement Plan (if applicable; ~45 min)

SDMC Quarter 3 Presentation

More information about the TES section: You will see that there are three items on the TES agenda:

(1) Overall review of the first draft,

(2) Review of Distinguished Teacher Review rubric

(3) Review of Planning & Professionalism rubric.
e District Projection 540 — Currently 560+ (District projection of 540 was met)
e PreK was expanded from 2 to 3 classes

e Staffing — We are fully staffed and our budget is balanced

Revisada de la Agenda de SDMC TES
e TES (aproximadamente 45 minutos a 1 hora)

e Lluvia de Ideas sobre Inscripcion en Pre-K (si tiene un saldn de Pre-K; aproximadamente 30
minutos)

e TIP - Plan de Mejoramiento Especifico (si corresponde; aproximadamente 45 minutos)
Presentacion del SDMC — Tercer Trimestre

Mas informacidn sobre la seccién de TES:
Verd que hay tres puntos en la agenda de TES:

1. Revisién general del primer borrador
2. Revisidon de la rubrica de Evaluacidon de Maestros Destacados
3. Revisién de la rubrica de Planificacion y Profesionalismo

Proyeccidn del distrito: 540 — Actualmente mas de 560
(Se cumplid la proyeccién del distrito de 540 estudiantes)

e Pre-Kse amplié de 2 a 3 clases

e Personal: Estamos completamente dotados de personal y nuestro presupuesto estd equilibrado.



https://houstonisd.sharepoint.com/:p:/t/PerformanceManagementTeamVision2035/EUnPOGjHBtlPt0k9M0KQUkkBd7ZztdA1m8t_LPZfn_dySg?e=1F3NtO
https://houstonisd.sharepoint.com/:b:/t/SI/AAC/ETqPBjl5s39Ht_yO0yfJea8BCjHOu9DeqHAePdAp38q48g?e=8OPoYh
https://houstonisd.sharepoint.com/:b:/t/SI/AAC/EbT1OedCdb9An32IP8aqH8ABskgblq6wJv6GG6Ih9OSubA?e=pIgPvb

