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September 27, 2018

Agenda and Minutes

Budget/Enrollment

Ms. Ocanas called the meeting to order at 3:15 PM, Mr. Fernandez seconded the motion.
The SDMC discussed the 100-student shortage for enroliment. Two teaching positions
have been closed, the reading position was closed and is now funded through Achieve
180. The campus now has two dedicated associate teachers positions funded through
Achieve 180.

SIP

SDMC reviewed the SIP goals and TEA data for STAAR 2018, resulting in the school being
labeled “Improvement Required” by 5 points in the Overall Domain.

Targeted Improvement Plan

SDMC reviewed the Texas Education Agency (T.E.A.) targeted improvement plan. SDMC
members took charge in creating a checklist for non-negotiables for teachers to use as
they plan for each week’s learning objectives.

Concerns

There are currently no concerns.

Adjournment

Mr. Fernandez adjourned the meeting at 4:30 PM, Ms. Cotton second the motion.




Number of Classroom Teachers 5 Number of Parents (at least 2) 2
Number of School-based Staff 2 Number of Community Members | 2
(Half the number of classroom teachers) (at least 2)

Number of Non-Instructional Staff 1 Number of Business Members 1

(Modify or insert additional lines as needed)

Name of SDMC Member

Position (Term expires)

Fernandez, Sebastian y

Classroom Teacher (2019)

Classroom Teacher (2020)

Neri Tielve, Nancy
///&W»u

Cotton, Rhonda

Classroom Teacher (2019)

Patten, Demetria

Classroom Teacher (2019)

Daniels, Cali

Classroom Teacher (2020)

Maldonado, Crystal LQ@Q\&QW

School - based Staff (2020)

Pacheco, Edgar ¢ MPJ\{ ,QQJ’M

School - based Staff (2020)

Overstreet, Charmel

Non-Instructional Staff (2020)

State De and J Trucking

Business Member

Reverend Lalan Phillips

Community Member

Porter, Danette

Community Member

Salas, Liz Parent
Rosales, Marta o Parent
Ocanas, Jane {L, " gJ-’——— Principal
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