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• The vision of Stephen F. Austin High 

School (Austin) is to develop 

socially responsible 

and productive lifelong learners who 

will positively contribute to the East 

End community and society.

• The mission of Austin is to provide 

the skills needed to think logically 

independently, creatively as well as 

communicate effectively.
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https://forms.gle/1u5BynGjWG5TMSgD7

https://forms.gle/1u5BynGjWG5TMSgD7


SDMC Agenda

❑ Update: Return to F2F – Wellness Team

❑ SIP – School Improvement Plan

❑ Feedback & Collaboration

❑ Approval Voting

❑ Construction Update 

❑ Questions/Comments/Concerns



Return to Face-to-Face – Wellness Plan

● Wellness Team of  15 trained Personnel for:

○ Entry Check Ins

○ Hallway – Mask Adherence

● Isolation Room & Support Plan

● Protocol for Sending to Nurse: teacher must call first before 

sending to Nurse (avoid cross contamination)

● No Student Backpacks to minimize safety concerns



Enrollment Data -

Glows –

✓ Increase enrollment from 

19-20 to projected 20-21

✓ Current Enrollment of 1520

- 465(9); 415 (10); 345 (11); 

330 (12 + Aug Grad)

Grows –

✓ Fluctuation & Low #s in higher grade levels 

- Difference in cohort

- Supporting 98s with better relationship and outreach plan

- SI support for increased ELLs



College Career Military Readiness (CCMR)



CCMR Plan Continued:



STAAR Data 18-19



Increase STAAR Data → Progress Monitoring

Structured PLC:

✓ Backwards Design based 

on Assessments created

✓ Rigor of the TEKS

✓ Formative - Data Driven 

Item Analysis for Re-

teach Plan



SIP – Executive Summary



SIP – Executive Summary - Goals



SIP – Executive Summary – Major Initiatives



SIP 
Approval 

Vote: 
https://forms.gle/
yPa3v6BCrmrcVjn

g6

https://forms.gle/yPa3v6BCrmrcVjng6


The New Austin High School 

Updates



Questions, Comments, Concerns 


