
Ray K. Daily Elementary School  
 

SDMC 3rd Quarter Meeting (Public) 

February 7, 2024 

1. Welcome 
2. Roles and Duties 

a. Chairperson – Yasmeen Khaliq  
b. Minutes – Kirsten Daramsis 
c. Timekeeper – Tram Chau  
d. Attendance – Brittany Dominguez 

3. SDMC Meeting Schedule 2023-2024 SY  
a. September 20, 2023 
b. November 15, 2023 
c. February 7, 2024 
d. May 15, 2024 

4. State of the School  
a. District published rating, although ratings have not been released statewide, the 

predicted scaled score for HISD schools have been published. Although many aspects 
of student achievement/data stayed about the same, in the 2023-2024 SY a 
particular dip in Masters achievement was seen. 2022 verses 2023 in comparing 
within the district and local area, we see similar trends in neighboring schools. 

b. Trends in Campus ratings across Texas ratings are not able to be compared between 
districts pending legislation 

5. NWEA & STAAR Interim Data  
a. Next Steps 

i. Based on Campus Ratings & MOY Data growth seen in comparison with 
BOY assessments, particularly with lower grades and NWEA assessments, 
however with upper grades and STAAR Interim particularly, more growth 
will be needed to match (and exceed) last year’s performance.  

6. Spring Action Plan 
a. STAAR GAMES / HB1416 & Test Prep teachers/admin on duty on 3 Saturdays to 

focus particularly on testing strategies (short constructed responses, stamina, time 
management/pacing, etc.) in small groups. Homogeneous grouping for T1-3 
students – strategically targeting students for growth.  

b. STAAR Master Resources digital access and paper resources on the way 
c. Small grouping during tutoring sessions (eg. STAAR games) 
d. Curriculum alignment – STAAR Master Resources is aligned to STAAR 2.0 

7. Budget – State of the School  
a. Current Enrollment – 838 (inc. PK3 program)  
b. Personnel Changes new third grade teacher 
c. Current campus openings 

i. 2 TA roles 1 PreK / 1 Sped TA / 1 General TA  
ii. Closing TA general funded position – has been difficult to fill, money will go 

to OT for regular teachers  
d. To date Attendance loss 115,000.00 

i. Action Plan – attendance initiatives (home visits, parent conferences, 
attendance call outs, truancy letters, and tracking of data)  

e. Budget Priority  
i. STAAR Resources STAAR Master  

ii. Extra Teacher pay for tutorials 
8. Other Events/ Concerns  
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i. Parent Engagement Events – Bingo Night literacy booth to clarify 
instructional questions, McTeacher Night, events.  
 


