
Young Women’s College Preparatory Academy 
Site Decision Making Committee Meeting 

Monday, January 6, 2025 
 

Agenda: 
 

• Meeting called to order      
 

• Welcome        
 

• Introductions       
 
• Campus Grading Policy Revisions 

 Late Work Policy 
 Excused Absence Policy 
 Re-Test Policy 
 New District Grading Policy 

 
• New Teacher Excellence System 

 18 TES Trailblazer Campus 
 T-TESS vs TES 
 Focus Areas 
 Two Compensation Plans 

 
• Questions 

               
• Meeting Adjourned  

 
 


