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A Leadership School

Vision: JC Mitchell seeks to empower well rounded leaders and lifelong learners!

Mission: JC Mitchell will provide opportunities for everyone to Learn, Lead, and Be Great!

January 25, 2021

Members: E. Castillo-Guajardo, N. Curry, R. Silva, V. Johnson, D. Heath, A. Oyebamiji Pastor
Panha, Joelunda Castellanos

e SDMC action items

Time

Minutes

Activity

Location

Review SDMC Expectations

School Improvement Plan
1) Review Data
2) Discuss each subset area of SIP

Notes: Review minutes from previous SDMC meeting which
discussed SIP data.
Schedule a follow up to review SIP and DLA data concurrently

Staffing-SPED vacancy

Notes: Two possible candidates for the open SpEd vacancy.
Ms. Robinson is currently fulfilling the position. Ms. Jackson will
make a flyer to advertise the position. Ms. Crimando has SpEd
credentials.

Budget

Notes: Looking into pulling Academic tutors funding from Title I.

Safety

Notes: Ensuring protection shields are being used regularly and
maintaining 6 ft. distance when working with others.

Attendance

Notes: We need to create a system for correcting attendance
for virtual students. Teachers are not regularly running into the
issue of students who do not log in but turn in work. It was
suggested that parents are contacting right away using Dojo
and following up with a phone call around attendance and again
during office hours. A folder can be created in the Drive for
teachers for teachers to download and drop their participants

#JCMFam

#JCMGreat
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A Leadership School

Vision: JC Mitchell seeks to empower well rounded leaders and lifelong learners!

Mission: JC Mitchell will provide opportunities for everyone to Learn, Lead, and Be Great!

list. Could we possibly bring back children who are failing?

Instruction Updates

Notes: How can we educate our parents on the various digital
platforms and increase student participation? Can we ask
teachers to utilize different programs on scheduled days?

The committee reviewed Snap 1 data and discussed
intervention usage and success.

Upcoming Events

Notes: March 23rd.
e We need MCs.
e Locations and what will happen in each area.

#JCMFam

#JCMGreat
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Mission: JC Mitchell will provide opportunities for everyone to Learn, Lead, and Be Great!

Members: E. Castillo-Guajardo, N. Curry, R. Silva, L. Martinez, J. Amusa, Pastor Panha,

SDMC action items

Time

Minutes

Activity

Location

Review SDMC Expectations

School Improvement Plan

Budget and Staffing

Safety

Attendance

Other Agenda Items

#JCMFam

#JCMGreat




