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 Stephen Gittens, Principal 
“Education is the most powerful weapon which you can use to change the world.” – Nelson Mandela
	In Attendance


	Tiffany Gittens (Parent)
	Cecily King
	Shannon Sorrels
	Jennifer Pardue
	

	Marcia Bollar
	Robbie Roberts
	Tawana Lemon
	Jacobi Carroll
	

	Vanzuela Smith (NTC)
	Omotara Okunade
	Kecia Mitchell
	LaTonia Alexander
	

	Jasmine Brandon (Parent)
	Desiree Warren
	Shawn Mayfield
	
	


         
	 Agenda Item
	Time
Allotted
	Presenter
	Achieve 180 Pillar(s)

	Budget
· Budget Update
*closed positions, paid outstanding bills
	15 min
	Gittens
	P3

	
· COP - Review
· Instructional Expectations 
	30 min
	Gittens
	P1, P2, & P3

	
· Winter Program
· Holiday Initiatives
· Holiday Packets
· Spring Planning


	45 min
	Gittens
	P1, P3, P4



	Meeting Norms


Ask questions 				Non-Negotiables
Engage fully 				Honor time
Integrate new information 				Be in the room 	
Open your minds to diverse views 				Take care of your needs
Utilize what you learned 				Mutual respect
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