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A Leadership School

Vision: JC Mitchell seeks to empower well rounded leaders and lifelong learners!
Mission: JC Mitchell will provide opportunities for everyone to Learn, Lead, and Be Great!

SDMC Members: Yshatiz Hayden, Rosanna Lamanoco, Robin Martin, Adriana Flores, Dr.

Castillo-Guajardo, Richard Atkinson, Sergio Silva, Pastor Mey, Ms. Castellanos

February, 7th 2022 AGENDA

1. Welcome!
2. Safety Committee Updates
a. Review of Safety Drills
i.  Fire Drills COVID protocols
ii. Update based on Nurse information
3. Budget Update
b. 2022-2023 Enroliment (430), Projected (455)

c. Still fluctuation in enroliment. Beginning enroliment push.

i. Reviewed Budget and funds allocated
ii. Received $16 grant money for tech
4. Staffing
d. Ms. Weber resigned
i.  Currently looking to hire PALS
ii. Ms.V handling classroom
e. Made position change for ESSER 20% position

5. School Improvement Plan Goals
Follow Up to School Improvement Plan
a. Reviewed goals
f. Professional Development Plan
i. Vontoure
1. 3rd-5th on campus sessions
2. K-2 1X a month sessions
ii. Feb21st

6. Upcoming Events
a. Stand alone STAAR
b. Valentine’s Dance
¢. PREMOCK STAAR

#JCMFam #NextLevel

#JCMGreat
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d. ESO1 Poerschke Campus Visit
e. Black History Program
f.  Go Texan Day
g. MOCK STAAR
Comments, concerns, questions

Future Meetings:

#JCMFam #NextLevel #JCMGreat




