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SDMC MEETING AGENDA
SEPTEMBER 27, 2017


I. Call to Order & Role
II. Standing Business
a. Budget (See Attachment)
i. We will get $240k in December
b. Staffing
i. We need to send staff to TCEA Conference to investigate now technology
ii. 
c. Facilities
i. Harvey After Affects
ii. Hogg Outdoors
1. Steering committee meets on October 

III. New Business
a. Enrollment
i. 6th Grade - 343
ii. 7th Grade - 309
iii. 8th Grade – 237
b. Questions/ comments/ concerns?
i. School Store 
1. Chips, Takie, pickles, Gatorade, Fruit Chews (2/$1) 
2. Groups could take 2 weeks each
3. Penrice will take on as her ADVO group
ii. Need more admin visits during ADVO to make sure everyone is doing the same thing.
1. Pass out candy bars to those following directions
2. Talk to teachers who are not following plans
iii. Safety Committee
1. Develop procedures for arrival and dismissal – meeting on tomorrow 11am
2. Need more supervision on stairs after B Lunch.  Teachers are dismissing for C Lunch at the wrong bell.
iv. [bookmark: _GoBack]Add information about sending concerns to SDMC member to the weekly memo

IV. Calendar Review
a. Author Event – September 28th 
b. High School Info Night – October 2nd 
c. WATCH D.O.G.S. – October 3rd 
d. Hogg Staff Gelato Happy Hour – October 4th 
e. PTA Meeting – October 9th 
f. Faculty Meeting – October 11th 
g. SDMC Meeting – October 18th 
h. STEAM Night – October 19th 
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