Northside High School
Shared Decision-Making Committee Agenda
Tuesday, April 2, 2024 (4:20 PM)

Budget & Staffin
e Enrollment: Increased # of School Choice Applications from 2023-2024 year

o Phase 2 Applications currently being accepted
e Vacancies for 2024-2025 (Mr. Garcia)

o Social Studies

o Learning Coaches

o Teacher Apprentices

School Organization
e Pathways: Adding two new pathways for incoming 9th Graders (Foundational Programs
of Study)
o Entrepreneurship
o Networking (it's actually returning to NHS)
e Classes: Students will have ten classes (alternating A-Days & B-Days)
e Lingering Questions:
o Daily
m  What time will the building be open daily? 6:30 AM
m  What time will the school day start?
o Staffing (Mr. Garcia is still in the initial phases of the staffing model)
m How many additional teachers will we need to cover the staffing model?
m Approximately when will teachers know their teaching assignment for
2024-20257?

Professional Development Feedback (from our Campus PD Days this year)

e Glows

e Grows

e \Wonderings

e Wish List for August (What possible topics would we like to see?)

Save the Date
e Signing Day, Thursday, April 4th (5-7 PM)
o Connect with incoming students
o Club/Organizations will each have a table
o Performances (Band, Cheer, Orchestra, Dance)
e For Students: AP Saturday Academy at Sam Houston MSTC
o Saturday, April 6th
m Bus from NHS at 7:30 AM
m Returning by 1:00 PM
m  We need chaperones (contact Ms. Tanaka)



