Northside HS SDMC Agenda
Tuesday, March 8th, 2022

1. Welcome
2. School Budget
a. Ms. Gonzales received the information from the District on what we’re allocated (by enroliment)
i. Updates?
b. Projected enroliment for 2022-2023 and how it affects our staffing
i. What are our Magnet application numbers currently?
i How many applications did we receive in Phases | and 11?
c. Possibility of a Theater Arts teacher?
d. Stipends
i. Same # of coaches as this year?
3. Staffing for 2022-2023
a. On AppliTrack: General Clerk 1 (10 Month)
i. If this position is filled, which office will the Clerk be assigned to?
b. Theater Arts position for next year
i. Interview process?
All other positions (close as individuals leave, retire, etc.)
Faculty & Staff Intent to Return Form for 2022-2023 (When will it go out?)
e. Clerks: Can we get a list of which Clerks are assigned to which Office(s)?
4. NHS Organizational Structure
a. Bell Schedule
i. Are we limited to the traditional 7-period schedule?
ii. QUESTION: Clubs or Power Half Hour
b. Master Schedule
i. When will Course Selection sheets go out?
ii. Is it possible to begin scheduling before the end of year?
iii. Course Selection
1. What about a handout explaining the Pathways?
c. Calendar
i.  Where do we find Ms. Giron’s school-wide calendar?
i.  What about a “deadlines” calendar?
1. Example: GEP due date
d. Communication
i. Ms. Bolden’s News emails are helpful
ii. What about communication regarding threats, fire alarms, etc.
5. Campus-level Planning:
a. Recruitment
i. Priority due to low enroliment (see Instructional Council minutes)
1. Last semester, Mr. Rodriguez took students to Burbank, Marshall, and Hamilton
(Pantherettes, Cheer, ROTC, Athletes, Magnet Students, Drumline)
2. May:
a. Mr. Ris reaching out to: Burbank, Fonville, Henry, Key, McReynolds



ii. Hamilton MS Visit (April 2nd)
a. Pantherettes
b. We need more performance groups & STEAM-related activity
6. School Proposals:
a. Mrs. Reyna-Urbina: Mini mural outside of Arts entrance
b. Dr. Noyola: Upperclassmen/Underclassmen mentoring program
7. Miscellaneous, Non-SDMC Related
a. Facilities-related
i. Door ID Scanner (to enter Commons from Admin lot) not working
ii. 2nd Floor Boys RR locked for nearly 2 months? (near Library) Will it remain locked?
iii. Possibility of opening up the front gate after school on rainy days?
b. Specific Questions
i. Where does the vending machine money go towards?
ii. Is there another way to sign in? Electronic instead of paper in the reception area
iii. Are we limited to the STAAR testing dates in May?
8. Currently, NO agenda items for:
a. School Curriculum

b. Staff Development Plans



