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SDMC Meeting Agenda — Quarter #4
Thursday, May 25, 2023
3:30pm —4:30pm

Welcome/Greetings

KGES Enrollment Projection for 2023-2024

385 students
Discuss Ways to Sustain and Increase Enrollment at the
Gardens
Many (PreK- 5™ Grade) Magnet Applications in School
Choice Portal

Teacher Recruitment and Keeping Qualified Teachers at the
Gardens — 6 New Professional Educators to the Campus

1 New Assistant Principal to the Gardens

2023 — 2024 School Year Absorbing the SPED.
BSC Program from Cook Elementary.

Students last day — Wednesday, May 31, 2023
Teachers last day — Thursday, June 1, 2023
Awards Week Debrief

Summer School — Tuesday, June 6, 2023 — Monday, July 3,
2023 at Cook Elementary

Committee Member and Community Member Updates
Questions/Updates

Closing Remarks



