
Park Place Elementary School
Ms. Nimmi Thomas, Principal

8235 Park Place Boulevard ♦ Houston, Texas 77017 713-845-7458 ♦ Fax 713-845-7460

SDMC Agenda for September 08, 2021

▪ Introduction of SDMC Members and Roles

▪ Role of SDMC
o To give input and make site-based decisions and create buy-in

▪ Meeting Dates and Calendar Approval—(Wednesdays) and email dates
o August 1- Oct 31st
o 2nd quarter Nov 3rd

o 3rd quarter Feb 2nd

o 4th quarter May 4th

▪ Enrolment/No shows/Absenteeism
o 875 projected
o 790 current, missing 85 students (2 classes)
o We have until Sept. 24h—we will see our options then
o How can we increase enrollment? Park Place flyers and door signs coming from district

▪ Getting kids excited about coming to school: Fun Fridays at the end of major test
for example.

▪ PTO is missing due to COVID, make connections with parents
▪ Brighter Bites- free food
▪ Soccer-FIFA certified coach
▪ Free Dress- students: fun, look forward to

● Teachers & Students: college shirts and jean Mondays in order to push
college. T-Th uniform, Friday: Free Dress for students (everyday
participation based) and jeans for Teachers

● Make it purposeful- each class will have a college by teacher
● Friday: Spirit shirts: sold as fundraiser- designed by Ms.

Cavazos/Lardizabal/Esparza/Lopez create and send to Ms. Thomas to get
it vectorized by end of September

▪ ESSER Funds Review
o Campus based tutoring: our teachers—4/5 grade begin in october normally. Hours needed

for HB4545. Need to come up with plan. Not Saturdays
o Campus Innovation Grant: reading counts and tie to incentives

▪ Tutorials/After School Program
o October
o Clubs: Art, Dance, Choir, Soccer

● TOL
o Grades?
o By the child is activated, the child might be back on campus
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o Continue making the child absence
o If there are no grades from TOL, give a few assignments to them to give grades Can send

work home to do if you would like to be proactive
o If they test positive and the child has been quarantined for 10 days, they can return

without Drs note or negtive COVID test
● Need 55 Desktops for teachers. Laptop screen too small
● Campus technology: many need to be repaired and many losses
● Open House: As a campus it was decided to have out in the open (outside) must be same for

whole campus
o Voting button majority (15 decided all face to face, unless rains)
o One grade level every day beginning on the 20th of Sept @ 4:00-5:00. Food provided
o Limit # of people who can come in, only 3 (mom, dad, student)
o One under Pavillion and one under Basketball Court
o 20th 5th

o 21st 4th

o 22nd 3rd

o 23rd 2nd

o 24th 1st

o 27th Kinder

o 28th PreK

We would like a counselor in lieu of a social worker. We will have 1 more Interventionist

We will be an AVID campus.

Working on assigning a TA to each grade level. Please send out who is assigned to IDC leaders
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