Attendees:

SDMC Agenda - September 5, 2024

Scott Platt — PRESENT

Principal

Nancy Romero

Assistant Principal

Veloyce Dorn

Special Education Chair

Teacher

Lynne Sustala — PRESENT

Enrichment Teacher

Tomas Feijo — PRESENT

Enrichment Teacher

Nicole Pepper —

Parent

Chris Anderson — PRESENT

Parent

Emily Guyre — PRESENT

Community Representative

Amy Maddux — PRESENT

Community Representative

Lauren Hiser

Community Representative

Richelle Lowenstein

Business Representative

Cinthia Salazar

Business Representative

Celinda Cepeda - PRESENT

Secretary

The meeting was started at 3:32 by Principal Platt.

Agenda Review and Approval —Mr Platt discussed what was on Agenda and got approval.
Review of August 8, 2024 minutes - Everyone was in agreement with what was on the August 8t

2024-2025 SDMC Set Up, Guidance and Next Steps - Mr. Platt reviewed the set up, guidance,
next steps. He printed out guidelines and discussed ratios on SDMC (2/3,1/3 ratios)
Questions: Does SPED Teacher need to be on board (yes, but if we cannot get a SPED teacher,

Meeting will be held 1%t of every month, calendar invite will be sent out. It is a commitment to do

2024-2025 Budget — Budget overview. We want to get community input on spending.

1.
2.
meeting.
3.
principal will assign teacher on behalf of SPED.
face to face and not online.
4.
1) Classroom libraries
2) Technology
5. 2024-2025 Staffing —

1) Nurse Rodela started withus 9/16

2) 2" grade Ms. Holcomb resigned, last day will be 9/13. Job has posted and we are receiving
resumes, there is an internal movement possible.

3) Registrar McNeill transferred and Vivian will be taking her position.

4) Teaching Assistant position for Ms. Mijares’s class has been posted and starting interviews.

5) We have a new Executive Director, Dr. Tyler

6) Hiring for a hourly clerk (20 hrs) to help with technology and to translate slides.



6. 2024-2025 Professional Development — Discussed what money will be spent on this. ED will help
organize or provide instruction.
7. Open Forum/ AOB — Bring Title 1 budget to meeting.
1) Monthly staff gathering
2) Next meeting October 10t
3) Attendance affecting budget
8. Action Items for Next Meeting: October 10t, 2024



