SUGAR GROVE ACADEMY
MIDDLE SCHOOL

8405 Bonhomme Rd, Houston, TX 77074 | Phone 713-271-0214 | Fax 713-771-9342 | Principal Ericka Austin =~ ~

Shared Decision-Making Committee (SDMC) Meeting
AGENDA

Date: December 15, 2022
Location: Virtual Teams Meeting

Time: 4:15pm

L. Assessment Data

II.  RISE Strong Professional Development Calendar
[I. Targeted Improvement Plan

IV. End of the Semester Celebrations
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SUGAR GROVE ACADEMY MIDDLE SCHOOL
8405 Bonhomme, Houston, TX 77074
(713) 271-0214 FAX (713) 771-9342

Site-Based Decision Making Committee
Minutes

Date: December 15, 2022
Location: Microsoft Teams
Time: 4:15 - 4:45 p.m.

Present Participants Indicated by login: TEAMS

Meeting called to order at: 4:15 p.m.

Principal Austin discussed the following:

ASSESSMENT DATA:

e TEA Practice Exam released three times a year

e Focused on specific reading, Adaptive Reading

e Reviewed Texas TEKS reading comprehension, inferencing, plot, revising and editing have been
added to ELAR TEKS.

e The important thing is that the state creates the test and does not know Sugar Grove Academy’s
Scope and Sequence. When looking at the ELAR timeline, all TEKS have not been taught at the
time of the STAAR Interim.

e Reviewed Performance — SGA students performed well and 6" grade was heavily tested and
mastered 70% of the questions qualifying for a higher tier of questions. 7" grade performed well
and over half 52% were re-tested due to qualifying to a higher tier of questions.

ATTENDANCE/BEHAVIOR CELEBRATION:
e 6™ and 7" grade students with good attendance and behavior attended a field trip to the
Houston Museum of Natural Science.
e 8" grade students with good attendance and behavior attended a field trip to Gator Country
Adventure Park

CAMPUS TARGET IMPROVEMENT PLAN:
e Received a B rating, “Domain 3” — Differential Required Target Cycle 1 — Action Steps and
Progress
e Annual Goal 4.1 — All teachers are required to be highly qualified and use effective resources
with fidelity that have been vetted.
e Serving 80% of Emergent Bilingual students, 5.3
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Administration — In the administration meetings, we are talking about data everyday.
Lion Review is where students are given a Spiral Review at the beginning of class to measure
comprehension of a previous lesson.

CAMPUS PROFESSIONAL DEVELOPMENT CALENDAR:

Cognates and differentiated sentence stems at end of Cycle 1

Working on data being visible — greater ownership, students’ screens are facing the teacher -
carry over to Cycle 2 - Monitoring best practices are being used in classrooms

Fall semester is about teachers

Second semester — hands-on students. Moving to empower students by rewarding with big
incentives. The two bikes that were donated were raffled off.

SGA GLOWS — HAPPENINGS:

Ms. Romel, counselor — engages and keeps our social media up-to-date

Dominguez — provides pizza at a discount to students, faculty and staff

Garden Club — huge impact for our enrichment class: beautiful fruit and vegetables were
planted and well-maintained; greens, beans, and tomatoes, to a name a few.

SGA Garden was posted on Twitter and Instagram

Next year we are aiming for a butterfly garden

Donations — received 3,000 pairs of socks that were sent to WrapAround to assist with student
needs

Toy donations were collected and distributed by Ms. Davis

Math Team — had their very own holiday party and donated the holiday tree to an organization.

Meeting adjourned: 4:45 p.m.
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