
 

 

 
January 21, 2021 

Time: 3:15pm – 4:15pm 

Macario Garcia Elementary 

Room: Library/Virtual 

Meeting called by: Linda Bellard 

Type of meeting: SDMC 

Facilitated by: Linda Bellard, Principal 

Topics Minutes 
 

1) Welcome Four New Members 

 

2) Review Purpose and Roles 

 

3) School Improvement Plan (SIP) 

Monitoring and Updates 

 

4) Instructional Continuity Plan and 

Communicable Disease Plan 

 

5) Student Attendances and Academic 

Performances 

 

6) Student Engagement and Upcoming 

Snapshots and DLA (3-5) 

 

7) Recommendations for Campus 

Wide Improvement  

 

8) SEL for Teachers and Students 

 

9) Teacher Retirement Celebration 

 

Questions, Comments, Concerns  
 

Principal Bellard opened the meeting, made introductions, thanked the committee 

members for their attendance and participation. S. Lewis, R. Farinas, C. Diaz, L. 

Carlisle, K. Steele, S. Hebert, D. Currier and L. Bellard 

 

1- Welcome Four New Members – Diaz, Farinas, Herbert and Currier. 

 

2- Budget, curriculum, professional development, meeting schedule, get 

involved, 2 more meetings this school year, 10 days to post minutes for 

each meeting, SDMC – Business partner & PTO, need a business partner, 

engage them virtually, need a process to enlist teacher support w/SIP 

 

3- SMART Goals Grade level, Grade level SMART Goals w/SPED, IAT, 

analyze data to improve student outcomes and professional resources, SIP 

due in Aug SDMC must agree/input the SIP.  SIP- is a working document, 

have each grade level review SIP & provide feedback.  

 

4- ICP & CDP, Instructional Continuity Plan-Conservatories of TEA for 

SPED are allowed in the building and in the classrooms and may request 

documentation for IAT/SPED CDP- District/Garcia must follow this plan 

and Health & Medical has the overall decision. **DO NOT EAT & 

TALK** HIPPA protects the privacy and rights of staff and students 

 

5- Encourage parents to improve his/her participation to improve his/her 

grades (see TEA ruling regarding discounting remote learning). Two-week 

period starts 1/25/21-2/6/21, Follow-up on Thursday 2/5/21,  

 

6- Students in grades 3- 5 are being asked attend campus to take DLA Jan. 

26, Jan. 27, and Jan. 28, 2021. Arrival time is 8:30 am for virtual students.  

Parents will pick up students directly after testing 

 

7- Recommendations that will benefit Garcia must be a plan not an idea. A 

plan that fits our campus needs 

 

8- Check w/ team & students to be sure we are emotionally ok 

 

9- Ms. Sanchez Thursday 1/28/21 

 


