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Campus Needs Analysis- SDMC Agenda
Scarborough High School
April 24, 2024
4:45PM

l. Introduction 5 minutes

SWOT analysis is a guideline for understanding the strength, weaknesses,
opportunities, and threats relevant to your school. It helps you see:

e Which areas need developing?

e Which areas are thriving?

e Which areas are stagnant?

e And which areas could ruin everything?

e Ask the four questions for each of these topics: Instruction, Operations,
Communication, and Engagement

Il. Campus SWOT Analysis 35 minutes
Strengths
Weaknesses

Opportunities

Threats

Ill. Questions 20 minutes
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