SUGAR GROVE ACADEMY

MIDDLI SCHOOI

8405 Bonhomme Rd, Houston TX 77074 Phone 713-271-0214 | Fax 713-771-9342 Principal Noe Ortega
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Sugar Grove Academy SDMC Agenda
DATE: 6.27.24

Topic: HISD Defined Autonomy Attendees: Felecia German, Hortencia Oropeza, Diana Tijerna,

Luz Gonzalez, Nimisha Desai, Crystal Garrett, Belinda James
Facilitator: Noe Ortega

Notes: Zulma Anzures

Start Time: 3:00 End Time: 3:30

Meeting objectives:
1. HISD Defined Autonomy

Schedule: 1 Hr.
Time Minutes | Activity
5 Check in:
Next Steps:
30 Objective 1: HISD Defined Autonomy

e  Why are we centralizing schools?

e  School types and ratings
e  Defined autonomy framework
o Implications for 24-25

Next Steps:

Meeting Notes:
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