
Madison High School 

SDMC Meeting  

Agenda  

April 22, 2019 

Topic Resource(s)  Presenter(s) Notes/Next Steps 

Welcome N/A Carlotta Brown, Principal   

Attendance Year to Date Data  Dana Arreola, SSO N/A 

Assessment  

Data  

Data Presentation  Dana Arreola, SSO Committee members 

would like copies of the 

data presentation.  Mock 

STAAR data will be 

emailed to the 

committee by the close 

of business on April 26, 

2019.  

Budget  2018-2019 Available 

Budget  

Dana Arreola, SSO  An overview of the 

remaining 2018-2019 

budget was discussed. 

The committee would 

like an update on 

budget allocations from 

preliminary enrollment 

projections for the 2018-

2019 school year and 

budget allocations based 

on actual enrollment.  

Social Emotional 

Learning (SEL)  

SAF Referrals  

Student Assessment 

Form  

Dana Arreola, SSO  One committee member 

recommended hiring a 

social worker.  An 

update was provided on 

the status of a new Wrap 

Around Specialist.  Next 

steps include hiring a 

Wrap Around Specialist 

for the 2019-2020 school 

year.  The specialist will 

use the summer months 

to transition, assess 

campus needs, and plan 

SEL initiatives to be 



implemented beginning 

in August. 

Increase:  

   Rigor 

   Graduation Rates 

   Teacher Retention 

   Student/Teacher Ratio 

2019-2020 

Initiatives  

Carlotta Brown, Principal 

Dana Arreola, SSO  

A staff member has been 

assigned to the Grad Lab 

to focus on a group of 

about 21 students who 

are in need of credits to 

meet Spring graduation 

requirements.  Staff 

members are currently 

participating in master 

schedule training to 

ensure class size are 

conducive to support the 

needs of all students.  

End of the Year 

conferences are 

currently being 

conducting to determine 

summer professional 

develop needs for 

teachers. Professional 

development will be 

ongoing throughout the 

school year to ensure 

teachers’ are receiving 

feedback and coaching 

to build their capacity 

and that leads to 

increased student 

achievement.  

 


