
Shared Decision Making Committee Agenda 
Thursday, January 7, 2021 

 

SDMC Members:  
Chairperson: Christyn McCloskey, Principal  

Classroom Teachers: M. O’Neal (co-chair), A. Alaniz (accountability), A. Osorio (equity manager), J. Martinez, C. Laboca, M. Soto, J. Bradley, L. Bautista 

(time keeper), C. Gallier | Professional Staff: H. Swanner (information coordinator), A. Mpiani (recorder), L. Johnson, N. Quinones | Non-Instructional 

Staff: L. Garcia | Parents: Mercedes Lopez, Julieta Guerra  | Business Member: Daniel Medina 

 

Agenda Items: Meeting Notes: 

Housekeeping: 

• Review Minutes from last meeting 
 
 
New Business: 

• Among Us Tournament (student incentive) 

• Master Schedule Feedback 
o Class time 
o Virtual vs. In-Person instruction 
o Dragon Time 
o Interventions built into Schedule 
o Lunches  
o Conference periods 

 
 
Next Meeting: February 4, 2021 

 

Follow-Up Items: 

1.  

2.  

3.  

4.  

 


