	Cullen Middle School
Site Based Decision Making Committee
Agenda

	[bookmark: _Hlk120781277]Date: October 29, 2024
Time: 4:45- 5:30 p.m.
Location:  Cafeteria 
Materials: Agenda, Campus Action Plan


	Principal:
Erica Brame-Manuel


Instructional Staff:
T. Wilson
K. Porter 


	Community Members:
Constance Thompson, Lily Grove Baptist Church

Parent Representative:
Prentcis Robinson

Business Member:


Other Member(s): 
Colonel King, Dead of Cadets 

	Agenda Item
	Minutes

1. Campus Updates
2. Campus Action Plan and Goals 
a. Last Year reflection and celebration
b. Goals for continuous improvement 
3. Committee Feedback, Question, Comments Concerns


	Facilitator

	Welcome
1. 2024-2025 Campus Action Plan
Campus Update
· Questions/Concerns/Answers
· Adjourn
	
	Donica Arnold-Brown, Assistant Principal 














