SDMC Meeting Minutes
August 20, 2018

Members Present:

Lori Frodine, Rommys Orozco, Karen Pikett, Stephanie King, Julie Dickinson, Andrea Foley, Heather Grosso,
Kawanza Basden, Shauna Wilson, Joy Stalnaker, Bryan Berry, Randall Bardin, Shelah Crear.

Welcome:
Mrs. Frodine welcomed old and new members and called the meeting to order at 3:00pm.

Approval of Minutes:

Minutes from the May meeting were read and approved.
New Business:

e Flags: A parentistrying to get donations for the whole school.
e Went over SIP (School Improvement Plan)
We are at 870 students!
Goal area 1: Student Ahievement:
Increase STAAR Writing by at least 10%.
Increase STAAR Math Masters level by at least 40%.
Increase attendance rate to at least 98%.
Goal area 2: Improve Safety, Public Support and Confidence
Increase zoned enrollment (Reach 60%)
Goal area 3: Special Populations
Increase ESL student performance on STAAR
We are a Title | School and will provide four strategies for our students:
1. Daily 5 Reading
2. Daily 3 Math
3. Writers Workshop
4. Intervention Program
e Lori Frodine wil prepare executive summary and work on corrections to SIP.
e Allin favor to present corrections to school faculty and staff.

Budget:
Our budget consists of $275,000 thanks to $65,000 from our wonderful PTO!

Calendar: Our next meetings will be on November, February and May. They will be on Tuesdays starting
at 3:15. Lori Frodine will give us exact dates on our next meeting.

Meeting adjourned at 3:30pm

Submitted by Rommys Orozco






