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Fonville Norms: 

1.​ Be Ready 
2.​ Be Respectful 
3.​ Be Responsible​ ​ ​  

                                                                      ​​ ​       SDMC Meeting: February 12, 2025 
 

Topic Notes/Next Steps  

1.​ Teacher Excellence System (TES) Goals for today: 

Provide three types of feedback to help us improve our first draft: 

1.​ Overall feedback 

2.​ Feedback on the Planning & Professionalism draft rubric 

3.​ Feedback on the Distinguished Teacher Review draft rubric  

 

TES Draft Framework 

●​ Last meeting we voted on TES Framework.  

●​ This is the draft TES Framework that was selected by a majority of SDMCs! 

●​ Don’t forget to check out draft guidebook online on the HISD website.

 

2.​ Next School Year Ideas Topics brought up: 

●​ Allow students to wear black jeans in addition to blue jeans. 

●​ Master schedule:  6th grade last period (electives) and 7th BC days 

●​ Levels of stamina for students in writing needs to increase. 

●​ Clusters of students heterogeneously grouped by age, gender, and scores 

●​ Provide support schedules for elective teachers' off-period 

●​ Ensure athletes have gym, even in 8th grade 

●​ In order to have PE in 8th grade, you will need a physical (considering it) 

●​ Get more girls in PE 

●​ MAP Testing incentives for EOY 

                   #WeAreFalcons 



3.​ Questions These are the questions that SDMC members asked: 

1.​ Regarding the TES Draft Framework, how will the five percent from the 

campus action plan look like? How will it be fairly enforced campus to 

campus? 

2.​ How will collaboration be rewarded or incentivized, when some teachers 

may refuse to collaborate so that they can earn higher scores than the 

other teachers they work with?  

3.​ What are the growth and achievement metrics for teachers under TES? 

4.​ How was the TES rubric designed, and why is the student survey being 

kept off of TES? 

 
 
 

 


