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Shared Decision-Making Committee
January 15, 2021

Members Present: Tremeka Collins, Michelle Thomas, Catalina Mejia, Kaya
Savannah, Clara Llerena, and Sherrial Lowe

Agenda

This meeting is being held in replacement of the December 10" meeting.

Middle of the Year Projections

The committee discussed the following SMART goals from the SIP in relation to
middle of the year CIRCLE assessment and A4E data.

e ELA
o

e Math

By March 2021, 50% or more of 4-year-old students will demonstrate
mastery of rapid letter naming, rapid vocabulary, syllabication, and
words in a sentence. By March 2021, 20% or more of 4-year-old
students will demonstrate mastery of alliteration, rhyming, onset
rime. By March 2021, 40% or more of 3-year-old students will
demonstrate mastery of rapid letter naming, rapid vocabulary,
syllabication, and words in a sentence.

By March 2021, 50% or more of 4-year-old students will demonstrate
mastery in all math skills excluding operations. By March 2021, 40%
or more of 3-year-old students will demonstrate mastery in all math
skills excluding operations. MOY goal for operations is 25% student
mastery.

e Attendance

O

By February 2021, MLK ECC will have a 93% average weekly
attendance rating.

e Discipline

O

The campus has met the end of year goal of student office referrals
will be less than 5%. The campus will continue with SEL
implementation to maintain this expectation.
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The committee discussed closing academics gaps with small group instruction and
workstations.

Small Group Instruction
e Teachers are beginning the third iteration of the progression of skills.
e Teachers will be laser focused on content specific small group instruction
on designated days.
e Literacy focused — Mondays and Wednesdays
e Math focused — Tuesdays and Thursdays
e Fridays will be used for additional intervention and enrichment activities.

Workstations
e Teachers will have a two-week timeline to revamp their workstation
implementation
o Week of January 19" — Teachers will introduce or review the class
revised workstation management system.
o Week of January 25" — Teachers will create a tiered workstation
guide.
o February 1% —Teachers will implement tiered workstations with
updated management system.
e Workstation expectations:
o Students will practice skills independently with tiered level activities
o Workstations will include writing, graphic organizers, and STEM
o Workstation areas to be included in the rotation are word wall, bee
bot, light table, and Legos.

SDMC Meeting Schedule

Quarter Meeting Date
Quarter 3 March 11, 2021
Quarter 4 June 8, 2021




