John E Codwell Elementary School
5225 Tavenor Ln, Houston, Texas 77048
Principal: John Kimble

Virtual SDMC Meeting

Meeting Date: January 27, 2022 Meeting Time: 3:30pm-4:30pm

Members in Attendance: John Kimble, Maxwell Drake (Parent), JJ Walls (Parent), Kameika, Rhone (Parent), Ashley Authorlee,
Shirley Charchere, Flor Garcia, Keila Glenn, Eboni Lowry, Carolyn Poledore, Lakenya Spriggs, Nichaelia Tucker

Agenda/Minutes

State of the School- We are currently at 91.3% attendance rate, 0 staff is out because of COVID,
100 % staffed

Data- Review of DLA scores for 3™, 4™, and 5™. The focus and goal is on STAAR growth and
success. Domain 2 is our target domain with growth in 4" and 5t grade scholars.

Committee Meeting Introduction- Mr. Kimble introduced himself, the SDCM members, and the
purpose.

Target Improvement Plan- Mr. Kimble shared the updated focus for the school improvement
plan. The focus will be on strong planning and effective instruction for teachers. He plans to
enhance strong planning by continuing to coach teachers, increase leadership planning, create
authentic planning aligned with the scholars needs, and hire additional consultants. The plans to
increase effective instruction by visiting and documenting teachers, giving effective feedback and
coaching, and then revisiting teachers.

School Funding- Supplies and currently being purchased. Mr. Kimble plans to maximize all
remaining funds on consulting for summer scholars. Current spending is being done for Reading
and Science consultants. Esser funds are being used to offer students tutoring after school and
on Saturdays, buy assessment prep licensure, and mentorship programs for 40 students. Over
50% of students are close to meeting or finishing the required 30 hours needed to meet House
bill 4545. As a result, tutorials will be added for 1%, 2", and 3™ grade scholars to fill in academic
gaps. Also, Esser funds will be used to hire consultant to revamp and regrow administration and
teachers on effective ways a improve achievement gaps.

School Improvement Grant — Mr. Kimble has applied for need technology for both teachers and
scholars. Many of the teachers have had their same computer 3 or plus years. The grant will
assist in getting teachers updated computers. The grant will also purchase 40 iPad for scholars.
The goal is to get students to 1 to 1 with technology.

Programs — Mr. Kimble highlighted the great job done on the Core Enrichment Showcase.
Current Partnership programs have also been a huge success and support for scholars. Scholars
have received lunches, parties, gifts, virtual field trips, and gardens

Upcoming Programs- Black History, Basketball games, Saturday tutorials, The Chosen Mentorship
Program (mentor 40 students starts in February), Spring Show

Upcoming Assessment- Benchmarks, High Frequency Words, Snap , Telpas (small amount of
students), Renaissance MOY, MOCK STAAR




John E Codwell Elementary School
5225 Tavenor Ln, Houston, Texas 77048
Principal: John Kimble

Questions/Comments:
1. Highlight and Thanks for all that is being done and the changes
and improvement being made

Signatures of Attendees
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