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Fonwood Early Childhood Center SDMC Meeting Minutes

SDMC Meeting March 8, 2018
Present: Dr. Agnew Borders, April Mitchell, Angela Grant, Sharda Steven
Meeting Time: 375 pans

Student Discipline - Conscious Discipline:
-Reevaluate conscious discipline
- Save the children program to train teachers
- Social worker on campus

Student Attendance:
- Attendance is GOOD!

School Safety:
- Passed our safety test
- Key cards outside for recess

Parent Concerns:
- Next year: GED program to help parents to further their education and to motivate the kids
- Try to strengthen parents

Upcoming School Events:
- Spring Carnival
- End of year activities
- Prelude songs
- Looking into the Aquarium downtown
- Teacher celebration
- VIPS appreciation celebration
- Testing
Faculty and Staff Concerns:
- Out of money for the year
- Substitutes = money (can't afford any more substitutes)
- Motivate teachers
- Snacks in the break room
- Talk to team leads
- Staff and parents start communicating about troubles or situations that's going on at home
- Parents also communicate about any possible mental illness
- Open house (Next year)
- Start strong with volunteers
- discuss communication, respect, and the importance of homework and attendance

Announcements and Concerns:
- Next year's budget plan
- 22:1 pre - k3 (24 is the max



