
 

 

 

 Meeting Norms: 

• Use time wisely and productively 

• Listen to understand, and not to just respond 

• Collaborate equally and fairly 

• Collaborative decision making 

• Guard professional and personal information wisely 

Team:   Date: 12/20/22 Start Time 3:30 

pm End Time 4:00 pm  

3:30 Welcome and Team Members Intro Rodriguez Accountability Goal:   

•  

3:35 

SDMC members reviewed the student’s performance 

goals set in SIP. Specially those related to percentage 

of students performing at or above grade level for 

Reading, Science, and Math. 

The committee recorded in the SIP the results of 

formative assessments and TEA interim assessments 

for 3rd, 4th, and 5th. 

The committed discussed how students did not meet 

the goals stablished in the SIP during this round of 

testing.  

The committee reviewed intervention plans including 

after school tutorials and Saturday tutorials as response 

to the data. The committee will review the progress 

made on these in the DLA assessment to be completed 

a month from today. 

All members 

4:00 

Committee reviewed the current school budget for 

SY21-22. 

With our enrollment goal met for SY21-22 we are not 

planning for a negative impact in our enrollment. 

The committee revised our assigned ESSER Funds 

budget and discussed its use for contracting tutoring 

services to serve HB4545 students during and after 

school. 

 

All members 

4:20  

Committee reviewed staffing needs for SY-22-23 

• 5th Grade  

• 2nd Grade (2 Teachers) 

• New Administrative assistant 

• TA for Resource room 

The committee decided to continue hiring efforts to 

secure coverage for this positions ASAP. 

All Members 

4:30 Close out Rodriguez 
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