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SDMC Meeting

Quarter 11

March 26, 2023

Roll Call (gain signatures of all present)
Begin and end on time

Silence cell phones
Make sure all voices are heard

If you wonder, ask.

Specific Agenda Iltems

Professional Development
e Engagement strategies and classroom procedures

e Plans for Pre-Service in August

Magnet Update
e This Year's Process

e Plans for Freshman Camp

Budget 2022-23
e Close out for this Academic Year

e Budget for 24-25
o Decrease due to attendance

o Increase in Small School Subsidy
o Pre-AP/AP Curriculum Covered by District

Staffing
Goal is to Maintain Current Staffing
Known Vacancies- PE/Spanish, Social Studies, Science

HCC Updates
Fall Course Requests Due

Projected associate degrees Class of 2024

Attendance Update

Upcoming
STAAR Testing
AP Testing
Summer School
Graduation- HCC and HAIS



